
 

 SiCam Systems’ Professional Services assist our 
customers to maximize the return from their fiber 
recovery and machine reliability improvement initiatives.  
Our results-based approach is to work with the 
operations team to identify and implement low-cost, 
high-payback opportunities to improve fiber recovery, 
product quality and throughput on their machines to 
assist our customers to maximize the financial impact 
from the SiCam technology. 
 
SiCam Workshops 
Objective:  To teach the basics of lumber size control to 
the lumber manufacturing team, to ensure they 
understand the importance of the close management of 
product dimensions, and to help them gain the will and 
the skill to use lumber size control technology effectively 
to maximize machine reliability, fiber recovery and 
product quality.  
 
SiCam System Training 
Objective:  To teach the manufacturing team to apply 
process management technology to control product 
dimensions, to immediately detect upset conditions, to 
understand the information generated, to troubleshoot 
the root causes of those upset conditions, to make the 
best operational decisions to maximize machine 
reliability, fiber recovery and product quality and to 
assist our customers to maximize the financial impact 
from the SiCam technology.     
 

‘Tell me and I’ll forget. 
  “Show me and I’ll remember. 

“Involve me and I’ll understand.” 
SiCam Project Services 
Objective:  To ensure that every SiCam Systems’ 
technology project is delivered on time, on budget and 
as promised, that it is the premium product available in 
the marketplace, that the project is supported by the 
best services to assist our customers to maximize the 
financial impact from the SiCam technology.   

“The training that SiCam Systems 
Corporation provides makes all the 
difference to having a successful size 
control program.  The sessions are geared 
towards line personnel and trades.  The 
approach is fun, easy to follow, builds 
confidence in the technology and the 
methods and that gets people 
committed.  The biggest benefit is that 
the entire team learns the skills they 
need to use the technology day in – day 
out. That’s how our operation gets most 
from the system.” 

Dan Bowes, Manager 
Weyerhaeuser Canada 

 
“We saw such huge potential in the 
SiCam™ Leading for Quality workshop 
that we involved our entire organization.  
The result has our entire team focused on 
improving our business.  We are 
extremely happy with the results”. 

Greg Konkol, Owner 
Konkolville Lumber 

 
“The workshop helped us engage in the 
process of improving corporate wide 
standards, ensuring that all of our people 
understand the concepts and perform to 
the best of their ability.” 

Daniel Couturier, Manager 
J. D. Irving, Limited, 

 Sawmill Division 
Saint John, New Brunswick 
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